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REQUEST FOR PROPOSAL 
Summary Sheet 
 

Key Dates 

Questions 
Due 

Proposals 
Due 

Shortlist 
Notified 

Interviews Final 
Decision 

Project 
Kickoff 

March 9 March 15 March 18–20 March 23–27 March 30 April 1 

 

Project Timeline Q3 2026 target launch (Q4 2026 at the latest) 

Budget Range $15,000 – $25,000 

Payment Terms Negotiable (Ideally, 33% upfront / 33% at midpoint / 33% at 
completion) 

Platform WordPress (SiteGround hosting — staying as-is) 

Page Builder Anything better than Divi, so show us what works better! 

Submitted To Nia Patterson | Communications Manager | nia@outnebraska.org 

About This Project outnebraska.org is the face of OutNebraska, a resource for 
LGBTQIA+ Nebraskans seeking community, resources, and the 
ability to stand up for their rights. We're rebuilding this website 
brick-by-brick and from the ground up. We’ll need new 
architecture, new page builder, custom post types, EveryAction 
integration, and a complete redesign of the back-end user 
experience. Our brand identity stays the same. Everything else is 
new.​
 
We are not prioritizing speed. We are prioritizing quality, 
reliability, and a site our staff can actually manage. We're looking 
for a true partner in that, not just a vendor. 

You'll be a Strong Fit If... ●​ You’re an expert with WordPress — not just familiar but 
keyed in 

●​ You've built custom functionality into your previous website 
builds. Like filters, custom post types, clunkyintegrations 

●​ You are always prioritizing WCAG accessibility compliance, 
not just sometimes aware of it 

●​ You have API integration experience, particularly with 
nonprofit CRM platforms (EveryAction or similar) 

●​ You have a portfolio that demonstrates comparable work at 
this scale and price point 

●​ You communicate clearly, return messages, meet 
milestones, and flag problems early 

●​ Nonprofit sector experience and LGBTQIA+ cultural 
competency are strongly preferred. 
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REQUEST FOR PROPOSAL 

Website Overhaul & Rebuild 

OutNebraska | outnebraska.org 
 

 1 – About OutNebraska 

 
OutNebraska is a statewide advocacy organization that empowers, celebrates, and cultivates 
thriving LGBTQ+ communities across Nebraska. Our work spans three core pillars: 

 
●​ Advocate: Legislative action, direct advocacy, and civic engagement 
●​ Celebrate: Community events, Pride, and cultural connection 
●​ Educate: Inclusivity training, resources, and allyship building 

 

We serve LGBTQ+ Nebraskans and allies from Omaha and Lincoln to rural communities 
across the state. Our website is a critical lifeline (sometimes, literally); it connects people to 
resources, community, and the ability to stand up for their communities. We absolutely take 
that seriously, and we need a developer who does too. 

 

 2 – Project Overview 

 
OutNebraska is seeking a skilled WordPress developer or a small agency to perform a 
complete overhaul of our website.  

 

Unfortunately, this is not a refresh or a patch job. We are rebuilding from the ground up: new 
architecture, new page builder (maybe Elementor, maybe something better), new custom 
post types (ACF), new integrations, and a complete redesign of the user experience. 

 

Our current site is, at best, clunky, and in reality, closer to being significantly incapacitated. 
We have plugin conflicts, a cumbersome backend, and a structure that makes it difficult for 
most of our team to manage. The website we do have has created real operational drag on 
us, and as a result, our mission.  

 

We need a site that works for us, one that our staff can manage confidently, that our 
community can navigate intuitively, and that performs reliably under pressure (including 
during active legislative sessions when traffic and urgency spike). 
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●​ WordPress on SiteGround hosting (both staying as-is — this is not up for discussion) 
●​ Moving from Divi to a better page builder (required) 
●​ Full overhaul: new structure, copy, layout, ACF fields, plugins, and integrations 
●​ Brand identity (colors, typography, logo) is staying the same — no brand redesign 

needed 

 

 3 – Scope of Work 

3.1  Core Technical Requirements 

 
●​ WordPress CMS on existing SiteGround hosting 
●​ New page builder (this is a firm requirement) 
●​ Advanced Custom Fields (ACF) for custom post types 
●​ WCAG 2.1 AA accessibility compliance throughout 
●​ Mobile-first, fully responsive design 
●​ Page load time under 3 seconds 
●​ SEO fundamentals baked in from the start (clean code, proper heading hierarchy, XML 

sitemap, meta fields) 
●​ Google Analytics / Google Site Kit integration 

 

3.2  Custom Post Types & Page Structure 

 
The following pages and content types require their own ACF-driven structure and 
thoughtful front-end display: 

High-Complexity Pages 

●​ Homepage: clear, warm, navigable; visitors should immediately understand where to 
go 

●​ Event Calendar: community submission with staff approval workflow, list view, 
calendar view, “add to my calendar” functionality 

●​ Resource Directory: searchable, filterable by category, region 
(local/national/international), and Nebraska geography; easy to browse at a glance 
without excessive clicking 

●​ Bill Tracker: full revamp; current ACF backend structure is a useful reference, but we 
are open to a better approach if you have one. Front-end display needs a complete 
overhaul. 

●​ Donation Page: EveryAction integration (see Section 3.3) 
●​ Volunteer Page: structured intake and information 

Standard-Complexity Pages 

●​ About / Leadership: team bios, org story, values 
●​ Blog / News: separate content types for blog posts and press statements 
●​ Legislative Session Pages: campaign-specific content during session 
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●​ Contact 

 

3.3  Integrations 

 

EveryAction Embedded donation forms, newsletter signup, and event registration. 
We would also like to explore automating data flow from the website 
to EveryAction CRM, so forms feel native rather than embedded. 

Google Analytics / 
Site Kit 

Full implementation with goal tracking 

Social Media Feed integrations where appropriate (Instagram, Facebook, LinkedIn, 
Threads) 

Cloudflare Already configured; the developer should coordinate with existing 
setup 

Email Capture Newsletter signup connected to EveryAction; tasteful, non-intrusive 
pop-up option 

 

3.4  Design Requirements 

 
OutNebraska’s brand guidelines will be provided to the selected developer. The visual 
identity is not changing. The developer’s job is to implement it beautifully and consistently. 
Here is a brief summary: 

Brand Specs 

●​ Primary color: Purple (#632F76) with supporting blues and a rainbow palette 
●​ Typography: Montserrat Extrabold (headers), Golos Text (body) 
●​ Logo usage as specified in brand guidelines 

 

Design Philosophy 

We are drawn to design that is warm, Queer-friendly, community-centered, and visually bold 
without being loud. Think less corporate nonprofit, more living and breathing organization. 
Reference sites we admire: 

●​ thetrevorproject.org 
●​ equip.health 
●​ affa-sc.org 
●​ plannedparenthoodaction.org 
●​ everywhereisqueer.com 
●​ franshalsmuseum.nl 

Non-Negotiables 

●​ Limited or no stock photography 
●​ Limited animations or moving elements 
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●​ Fully mobile-optimized (mobile-first approach required) 
●​ Accessibility is a design requirement, not an afterthought: sufficient contrast, 

left-aligned text in graphics, readable font sizing, alt text standards 

 

3.5  Content 

 
We are open to two approaches and will discuss with finalists: 

●​ Option A: Developer handles copywriting as part of the project scope (included in 
budget range) 

●​ Option B: The budget would be reduced so that OutNebraska is able to contract a 
separate copywriter to work alongside the developer 

 
We will discuss this option with the final candidates during the interview round. 

 

Content migration will include a backlog of press statements and news posts. The developer 
is responsible for migration, URL preservation, proper 301 redirects, and image optimization 
during the process. 

 

3.6  Training & Handoff 

 
●​ Training for 2–3 staff members on the back-end, content management, event 

calendar, bill tracker, and site settings 
●​ Written documentation and/or video tutorials 
●​ Minimum 2–3 month post-launch support period where developer remains available 

for questions and fixes 
●​ Ongoing monthly retainer for maintenance and technical fixes strongly preferred. 

Please include options in your proposal 
●​ Developer must be available for emergencies post-launch 

 

 4 – Budget & Payment 

 
Our budget for this project is $15,000–$25,000, depending on scope and whether 
copywriting is included. Please provide a fully itemized breakdown in your proposal. 

 

Planned Payment Schedule: 
  •  33% due at project kickoff 
  •  33% due at the midpoint milestone 
  •  33% due at project completion and launch 
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Please account for this structure in your proposal. We are unlikely to negotiate this payment 
schedule without strong reasoning. 

 

Your budget breakdown should include (at a minimum): 

●​ Design and development hours 
●​ Premium plugin licenses (we will cover these costs) 
●​ Content migration 
●​ Copywriting, if included 
●​ Training 
●​ Post-launch support / warranty period 
●​ Monthly retainer options, if offered 
●​ Any other costs or assumptions 

 

 5 – Timeline 

 
Our target launch window is mid-to-late Q3 2026 (negotiable for a Q4 2026 launch). We are 
not prioritizing speed — we are prioritizing quality. A proposal that leads with how quickly 
you can get us up and running is not competitive. A proposal that demonstrates a 
thoughtful, well-paced process with clear milestones is. 

 

RFP Response Deadline March 15, 2026 

Developer Selection March 30, 2026 

Project Kickoff April 1, 2026 

Target Launch Mid–Late Q3 2026 

 
Please provide a detailed project timeline in your proposal, including milestones, review 
periods, and what you will need from our team at each stage. 

 

 6 – What We’re Looking For 

6.1  Required Qualifications 

 
●​ Expert-level WordPress experience — not just familiar, expert 
●​ Demonstrated experience building custom functionality (post types, filterable 

directories, complex integrations) 
●​ Accessibility implementation experience (WCAG compliance, not just awareness) 
●​ API integration experience, particularly with nonprofit CRM/advocacy platforms 

(EveryAction or similar) 
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●​ Clear, reliable communication. You return messages, meet milestones, and flag 
problems early 

●​ A portfolio that demonstrates work at this scale and price point 

 

6.2  Strongly Preferred 

 
●​ Nonprofit sector experience — you understand the constraints and the stakes 
●​ LGBTQIA+ competency and cultural awareness — you understand our community and 

can bring that to design decisions 
●​ Performance optimization skills 
●​ Patient, clear trainer — our staff will need to manage this site independently 

 

6.3  Automatic Disqualifiers 

 
●​ Limited portfolio or no work at a comparable scale 
●​ No references or poor references 
●​ No demonstrated experience with custom functionality at this level 
●​ Pitching speed over quality 
●​ Poor communication during the proposal process 

 

 7 – Proposal Requirements 

 
Your proposal must include all of the following. Incomplete proposals will not be reviewed. 

7.1  About You 

We would love to hear a little about you or your agency, your background, and any relevant 
experience you would like noted. Honestly, we’d love to get to know you in a more informal 
context. We want to hear what makes you passionate about your work, website creation, and 
life all around. Share what feels comfortable or appropriate! 
 

●​ Please submit alongside your introduction: 
○​ 3–5 portfolio links with your specific role described for each 
○​ If you plan to do the copywriting for the website, please submit 1-2 writing 

samples (can be previously published or crafted) 

 

7.2  Technical Approach 

Please address each of the following in as much detail as is reasonable: 
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●​ How would you approach building the bill tracker? What would you do differently or 
better? 

●​ Do you have a strategy for the EveryAction integration? What would it include? 
●​ How do you ensure accessibility compliance throughout development (not just at the 

end)? 
●​ What is your performance optimization approach? How do you keep sites light and 

fast? 
●​ What premium plugins would to our organization in particular you recommend and 

why? 
●​ How would you handle content migration while optimizing old pages with improved 

SEO? 
●​ How would you approach the event calendar submission and approval workflow? 

 

7.3  Project Process 

 
●​ Your typical development process and milestone structure 
●​ How you handle feedback and revision cycles 
●​ What you need from us at each stage of the project 
●​ How you handle scope changes or unexpected issues 
●​ Your preferred communication method and check-in cadence 

 

7.4  Budget 

 
●​ Fully itemized cost breakdown 
●​ Two options if applicable: with copywriting vs. without. Which would you prefer? 
●​ Post-launch support and monthly retainer options 
●​ Clear statement of what is and is not included 

 

7.5  Timeline 

 
●​ Detailed project timeline with milestones 
●​ What you need from us and when 
●​ Realistic estimate for Q3 2026 (or, if necessary, Q4 2026) launch feasibility 

 

7.6  Logistics 

 
●​ Will you personally complete this work or use subcontractors? (If subcontractors will 

be used, who would they likely be and for what would they be used?) 
●​ Your current time zone and general availability 
●​ Confirmation that you can work with our 33/33/33 payment schedule 
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 8 – Selection Process 

 

Proposal Deadline March 15, 2026  

Shortlist Notification March 18-20, 2026 

Interviews (if needed) March 23-27, 2026 

Final Decision March 30, 2026 

Contract & Kickoff April 1, 2026 

 

 9 – Submission Instructions 

 
Format: PDF preferred 

File Name: YourName_OutNebraska_WebRFP.pdf 

Submit To: Nia Patterson | Communications Manager | nia@outnebraska.org 

Deadline: March 15, 2026 

 

Questions about this RFP should be submitted to nia@outnebraska.org by March 9th. All 
questions and answers will be shared with all applicants. 

 

We will provide brand guidelines, a content inventory, and our limited current analytics data 
to shortlisted candidates. 

 

OutNebraska is building a Nebraska where LGBTQ+ people thrive. 

 

Our website is a face for LGBTQ+ Nebraskans seeking community, safety, and power. We’re 
looking for a developer who understands that every page load matters — and who will show up as 

a true partner in that mission.  
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PROPOSAL CHECKLIST 
Before you submit, confirm you've included: 
 

​ Agency or Personal Introduction 

​ 3 - 5 Portfolio Links 

​ Technical Approach Responses 

​ A Proposed and Itemized Project Budget 

​ A Detailed Project Timeline 

​ Responses to the Logistics Questions 
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